
Dear Fellow Josephians, 

 

We have received some queries regarding the recently published SJCOBA Audited 

Financial Statement. Here are our responses to a selection of the questions. If any of 

you have further questions, please don’t hesitate to get in touch with us.  

 

 

Donations to SJCOBA 

 

Some seem to have questioned the “small” sums of donations collected by the SJCOBA 

over the past years. The simple answer to this is that SJCOBA makes it a point to direct 

as much donations as possible to the school. In fact, the SJCOBA specifically 

established the Saint Joseph’s College Foundation Limited (a charitable entity), to 

facilitate the provision of tax deduction for donors in the hopes of attracting more 

donations.  

 

The SJCOBA does NOT seek to siphon off much needed donations from the foundation 

coffers for non-school related usage and therefore do not see the need to seek 

donations for the association itself. All exco members are volunteers with the express 

understanding that they would contribute their time (and sometimes personal wealth) 

towards the betterment of SJC/SJPS.  

 

 

AGM Dinner 

 

Some seem to have questioned the reason for the AGM dinner running at a loss. We 

would like to make clear that the aim of the AGM dinner first and foremost is to provide 

an opportunity for old boys from different generations to meet and interact. It is the most 

important social gathering of the SJCOBA calendar. Of course, in an ideal situation, we 

would like for the dinner to run at a profit but in our opinion, making money must come 

as a distant second to providing a night of affordable, enjoyable fun.  

 

A while ago, the SJCOBA used to run a raffle during the dinner to help balance the 

books and usually turned a small profit. However, with the introduction of the LaSallian 

Mission Fund Raffles, the SJCOBA decided to give way, stop running our own raffle and 

concentrate our efforts to support the LSMF version instead.  

 

Having said that, we are always open to suggestions and welcome new members to the 

exco who might help run the AGM dinner differently.  

 



Souvenirs 

 

Souvenirs are one avenue for the SJCOBA to add to its working capital. Over the years, 

we have designed and produced a wide range of souvenirs from clothes to backpacks 

to keychains to 3D models. Most of them have proved popular and profitable. The usual 

channels of sales would be the Open day, the AGM, other social gatherings as well as 

via online.  

 

As per normal business practice, once the exco decides (via a majority vote) to produce 

a certain piece of souvenir, it will provide the funds for samples, mock ups and 

production costs with the understanding that the profits from sales would eventually 

compensate for such outgoings. This year, however, first social unrest and then the 

covid pandemic have decimated all our sales events. With no commercial activities to 

speak of, we have had to take a small loss on pre-paid sample costs. A deficit we are 

confident of making up once we can resume social gatherings and souvenir 

transactions.  

 

 

Investment 

 

The investment strategy laid down by the founding members have understandably been 

very conservative. It is not “personal” money but a collection of funds gathered from old 

boys to be used as running capital for the association. Speculation is and has never 

been an option. The “physical” HSBC shares in the SJCOBA accounts were acquired in 

1978. 

 

Moreover, the SJCOBA accounts are not controlled by any one person (the President or 

the Treasurer included) and no one has the absolute power to manipulate financial 

transactions. Any such decision must be put to a vote at an exco meeting. 

 

Opening an investment account in recent years has proven to be quite troublesome, 

with banking regulations and the due diligence process having become more stringent. 

The SJCOBA was only granted access to an investment account recently. We will 

endeavor to monitor the market situation and should the committee decide by majority 

vote that there are better options than what we have in our portfolio, we will certainly 

then make appropriate changes. 

 

 

 

 



 

Part-time Help 

 

All SJCOBA exco members are volunteers, each with their own career and family 

commitments. We have come together out of love for our alma mater, to try and provide 

for the old boy community.  

 

Currently, there are over 4,000 registered old boy members of the SJCOBA scattered 

all over the world. The number will only grow. We envisage a more and more hectic 

schedule of email communications, website and social media updates, membership 

database maintenance, membership card issuance, souvenir production / stock taking / 

order handling / dispatching as well as other ad hoc activities. Extra-curricular work that 

might put a strain on the exco members’ private commitments. 

 

After several in depth discussions, we therefore concluded by majority vote that a part-

time helper would provide much needed assistance and timely help. Again, with social 

unrest and the covid pandemic having wreaked havoc with everyday life, the part-time 

hire was probably not put to as much use as we had hoped originally.  

 

 

We understand that there is always room for improvement. Better and more things can 

be achieved, when we work as a team. We are not averse to criticism and will strive to 

do better for the school and the old boy community. We learn, we adapt and we improve.  

 

As mentioned, we welcome any question on any aspect of the SJCOBA and will try our 

best to provide a complete, responsible picture to all enquiries.  

 

Together, we will build a stronger SJCOBA.   

 

 

 

 

 


